ABOUT OUR
COACHES

Our coaches are

first and foremost
experienced and
successful executives
who have faced a wide
variety of challenges and
opportunities in their
roles across multiple
industries. We've
combined their expertise
and experience with
high-impact training
modules and some of
the best mentoring and
application methods in
the industry for 3X better
long-term results than
traditional leadership

coaching programs.
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Revolutionizing Leadership Training & Coaching

ACCELERATED DEVELOPMENT COACHING

Accelerated Development Coaching is for any mid-level leadership level within the
organization. Coaching is facilitated through one-on-one interactions during a 4 month
period, with the opportunity to further extend on a monthly basis. Accelerated Development
Coaching is an experiential and individualized leader development process that accelerates
a leader’s capability to achieve short- and long-term organizational goals that targets both
mindsets and skillsets necessary to be successful.

Program Overview:

Identify Strengths, Challenges, & Professional Goals
Initial consultation to understand your starting point and program goals

Gain insight into how you communicate and others perceive your communication.

2 Communication Assessment & Interview 360 Feedback
Learn from feedback from those you work with.

Design Results-Driven Development Plan
Develop a detailed road map for your 4 months of coaching based on your goals

Coach-Led Micro-Training Leadership Modules
{ i Master critical and advanced leadership skills specific to your challenges & goals

Meet with your coach twice a month on a schedule convenient for you to continue
to progress on the development plan action items, debrief micro-training modules,
discuss current challenges, collaborate on ideas or opportunities, & more.

5 One-on-0ne Leadership Coaching

Potential Coaching Outcomes:

e Facilitate a more
productive and positive
team environment

e Become a more skilled e Successfully guide
change initiatives

e Elevate skills and

and confident leader
e Strategically advance
success in creative
problem-solving,
strategy, and innovation

e Better cultivate team
members’ talents,
engagement, and

business strategies and
goals
e Improve ability to

communicate effectively creativity

4-Month Virtual Leadership Coaching Program

iConnect Communication Assessment ¢ Interview 360 Feedback

Micro-Training Leadership Modules ¢ Leadership Coaching  Leadership Development Plan

(800) 232-9022 -

www.leadershipchoice.com e infoldleadershipchoice.com



